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Introduction 

A series of communication products were designed as a pilot project for the United Nations 
Food and Agriculture (FAO) funded project ”Piloting communication products on participatory 
forest management” undertaken in St. Vincent and the Grenadines in October 2011. This 
project is the final component of a multiyear regional project Participatory Forest 
Management: Improving policy and institutional capacity for development (2006-2010). 

This project sought to improve policy for and the practice of participatory forest management for 
developing sustainable forest-based livelihoods in St. Vincent and the Grenadines by 
implementing a promotional campaign targeted at poor rural communities and the general 
public. The project was undertaken with the support of the Forestry Department as the local 
partner.  A series of newspaper articles was identified as one of the communication products to 
aid in building public awareness and understanding of participatory forest management.   

 
Article design 

Focus and frequency 
The material that was intended to be presented on the topic of participatory forest management 
required delivery 'in small doses', it was felt that content delivered in single-page articles 
published over a long period would be a useful approach to enable readers to obtain and digest 
the information incrementally.   
 
In order to introduce the series, the design of the first article would mention that the article was 
the first in a series and the purpose and frequency of the series would also be outlined.  The 
series was designed as a four-part series (weekly issue of an article) of whole-page newspaper 
articles, to be published during the period October-November 2011.   
 
Content and feedback opportunities 
The series of articles was intended to cover some main aspects of participatory forest 
management. Four messages were outlined that would incorporate key learnings and link with 
some of the stakeholders for representation of interests, conflicts and resolutions.  These 
messages were generated as feedback from the regional Action Learning Group1, viz: 
 
 

                                                             
1 The ALG was comprised of individuals from key national and regional institutions who could contribute 
skills, knowledge or experience to research and capacity building on forests and livelihoods and who 
could serve as ‘change agents’ by sharing learning on project findings within their countries, institutions 
and sectors.  The group contained representation from government, private sector and civil society, 
including forest users, from the forestry and poverty reduction and rural livelihoods sectors and other 
relevant sectors in the project countries, as well as representatives of relevant regional organisations and 
technical and financial support agencies.   
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Messages Article content Partners highlighted 
1. Forests contribute to 1% of the 
country's GDP 

Economic value of forests to 
everyone; revenue earned and value 
to nation 

Forestry 
Agriculture 
Tourism 
Community Groups 

2. Forest management requires 
everyone's efforts 

Everyone has a stake in protecting 
the resource as everyone has 
benefits to gain; water management; 
electricity generation; economic 
activities for sustainable livelihoods 

Community groups 
VINLEC 
CWSA 
Forestry 
Agriculture 
Tourism 

3. Improving livelihoods should 
be done in a sustainable way and 
be independent of external forces 

Conflicts arise in resource use, 
impacts of external factors, clear 
definition of sustainability 
highlighting viable options 

Community groups 
Farmers 
Forestry 

4. The Integrated Forest 
Management Development 
Programme (IFMDP) will 
contribute to people using their 
natural resources sustainably  

Highlight progress made with the 
IFMDP - communication among 
partners, any success stories thus 
far, opportunities for expansion 

All (as above) 

 
The content of each article was sufficiently generic so that it could be used in the other project 
countries.  In order to however highlight aspects of the content in the St. Vincent and the 
Grenadines context, a "Fast Facts" section to the page was developed in which country-specific 
information was presented.  The Forestry Department assisted with details for this section as 
well as photos and reviewed all articles before going to press.   
 
Originally, it was suggested to the local partner that an invitation should be sent to l local 
companies to explore their interest in sponsoring a quiz based on the content of the articles.  In 
this way, interest could be stimulated in reading the articles and there would be an opportunity 
for feedback.  Unfortunately, this idea did not materialise. 
 
Additionally, since another communication product - the community caravan - was scheduled to 
take place at the end of October, the opportunity was taken to build an advertisement of the 
caravan into the newspaper series.  This was done by building in an 'information corner' into the 
page space in which information pertaining to the caravan could be placed. 
 
Contact information for the Forestry Department and a brief introduction to CANARI were 
provided for feedback purposes.  Finally, the series was further defined by having three articles 
focused on different aspects of participatory forest management and the last article serving to 
report on the caravan activity. 
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Style: 
The opportunity was taken to address various audiences: e.g. adults, students, teachers, 
domestic and foreign tourists, researchers/scientists, artists etc. in the language used and the 
presentation of text.  Catchy sub-headings were used to maintain interest throughout the article 
and break up content to enable its gradual digestion and as well as provide indicators of the 
main points.  Each article was preceded by a brief introduction/re-introduction to the series and 
a summarising statement of the focus of the present article (in an italicized font).  By adopting a 
writing style which suits popular literature rather than technical reports, the intention was to have 
a greater chance of uptake by a wider audience.   
 
 
Layout: 
A page layout was proposed that would be standard in appearance for easy recognition and to 
maintain common elements in common placement from one article to the next: the CANARI 
logo, the name of the series, the title of the article issue, the main text of the article, the 'Fast 
Facts' section, a contact information segment, photographs. Catchy title/sub-headings were 
selected and an advertorial look was recommended for more appeal. 
 
Proposed layout: 
 
 
 
 
 
 
Main article with photos 
 
 
 
 
 

 
 
Fast facts 
 
 
Advertisement of 
upcoming caravan visit: 
where, when, content / 
Kingstown event 
 
Additional information / 
contact numbers / 
websites / feedback 

 
 

Press partnership 

The local partner provided the contact information for the major newspapers in St. Vincent and 
the Grenadines and correspondence was forwarded to each via e-mail and hard copy, 
requesting that the series of articles be carried in their publication.  Only one company, 
Searchlight newspaper, responded to the request and agreed to carry the articles. 
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Articles were sent as Word document files to the newspaper by e-mail with accompanying 
photos sent as jpeg files, at least one week before the scheduled publication date.  Pdf files of  
the published articles were conveyed to CANARI via e-mail.  These are provided in Appendix 1. 

Only after the series was concluded, a search of the newspaper's website revealed that there 
was a general newspaper quiz on the paper's content, and that in one quiz question, content of 
one of the weekly articles was featured (Appendix 2). 

 
Evaluation 

The articles were reviewed by the local partner before publication and approved.  Input from 
Forestry Department for fast facts and photographs though slow, did not impede submission of 
articles on time to the Editor.   

While a feedback mechanism was built into the article, up to the end of the project timeline there 
was no public response to these articles either to the Forestry Department or to CANARI. 

 

Lessons learned 

• Local partner connection with the newspaper company facilitated placement. 

• Exploring other feedback opportunities may have yielded a greater chance of  evaluation 
of the reach, impact and effectiveness of the newspaper articles. 

 

Recommendations 

The newspaper article is a passive form of public communication, but is an effective way of 
delivering content in a cost-effective manner via a vehicle which has widespread dissemination.  
In order to however gauge its impact, the medium should also incorporate feedback 
mechanisms which indicate that there has been uptake of the material, as was suggested by 
having a quiz built into the page. 

Another useful mechanism for generating feedback may have been through posing a question 
at the end of the article, and asking readers to write their responses in i) a letter to the Forestry 
Division, ii) a letter to the Editor, iii) a comment on CANARI's Facebook page or iv) when visiting 
the caravan.  e.g. How do you feel about participatory forest management?   

Further recommendations are not possible since no feedback has been obtained on whether the 
layout, content, language or style of the articles impacted on the general audience for which it 
was written, to advise of improvements. 
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Appendix 1: PDF versions of newspaper articles on participatory forest management 
carried in the Searchlight Newspaper, St. Vincent and the Grenadines, October-
November 2011. 
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Appendix 2   Extract from (online) Searchlight newspaper, with quiz question on Community Caravan 

 

http://searchlight.vc/index156.htm                       
 
Answers and winners in Searchlight Treasure Hunt November 9, 2011 
 

Answers 
1. Teachers’ Strike, 1975– (pg 6) 
2. Chateaubelair, Georgetown – (pg 13) 
3. 300 – (pg 20) 
4. Dr. George Lamming, ‘Rethinking Perspectives on Independence’ – (pg 21) 
5. “Gabby” the Garbage Bin – (pg 25) 
 
Winners 
1. Chiarra Peniston 
2. Andrea Audain 
3. Tosca Neverson 
4. Tammy Richardson 
 
Prizes 
1 – A gift from Courts 
2 – A $25 credit from Digicel 
3 – A $20 gift voucher from Jujube 
4 – A $10 patty meal from Bickles 
  
Treasure Hunt clues for Tuesday, November 8, 2011 
1. What event triggered the establishment of the St. Vincent and the Grenadines Teachers’ 
Cooperative Credit Union and in what year did that event take place? 
 
2. In Which two towns did the St. Vincent and the Grenadines Forestry Department recently 
stage community caravans?  
 
3. How many seats are there in Greece’s Parliament? 
 
4. Which renowned Caribbean author gave a lecture in St. Vincent and the Grenadines in 
October and what was the topic? 
 
5. What is the name of the mascot of the SVG Central Water and Sewage Authority (CWSA)? 
 

http://searchlight.vc/index156.htm

	Highlight progress made with the IFMDP - communication among partners, any success stories thus far, opportunities for expansion

